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 Supplier contingency planning – a business recovery

The business recovery plan should identify and determine how to continue service to customers and restore critical business processes in the event of serious interruption to normal working. The business recovery plan should be activated soonest following the event without interfering emergency response and crisis management activities. The business recovery plan should consider both operational and administrative dimensions.

Business recovery planning requires different approach depending on type of business and operation. Therefore, business recovery plans are likely to vary in terms of content and structure. Below are listed some considerations for business recovery planning:

Plans for continuing service to customers may include

· Methods of supplying products to the market (switching operations, recovery from other Group units, recovery from non-Group units etc)

· Maintaining operation of vital IT-systems (system and data backup, remote operation, power backup, replacing damaged hardware etc)

Restoring business processes

Restoration may span from recovering non-critical sub-processes to completely rebuild a business unit and regain consumer confidence. Restoration plans should especially include business processes that will require substantial resources and extensive time to recover.

A restoration plan may include:

· Resources needed - accommodation, equipment, supplies, staff, processes, IT etc

· Pre-arranged alternative location

· Switching to alternative supplier (list of available suppliers, pre-arranged agreement with supplier etc)

· Machinery and tools; relocation, restoration, buying new (safe backup routines for drawings needed)
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